
How Much do Academics 
Get Paid to Speak?

A Community Research Report by 
W. Jake Newsome Ph.D.

© 2022



REPORT 
GOALS

Junior academics, grad students, and 
independent scholars often find it difficult to 
navigate the process of how, when, and why their 
intellectual work and time should be 
compensated. The norms and expectations are 
mostly unwritten, and universities often do little 
to equip graduate students or faculty with the 
knowledge to understand the financial aspects of 
academic work, including honoraria, consulting 
fees, and other forms of compensation. All of
these factors exist against a pervasive backdrop 
that the acquisition and sharing of knowledge 
should be done in the service of a higher purpose 
and should not be transactional or commodified.

This report presents data for academics seeking 
baseline information about compensation for 
speaking engagements, interviews, and 
consultation services.
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Key Findings (pt. 1)

Most respondents (speakers and event organizers) want to be 
fair when offering or asking for speaking fees but expressed 
feeling uneasy in being the first to bring up the topic of money 
when discussing an event or consultation. 

Nearly all respondents wished there could be more 
transparency and willingness to speak about the norms and 
expectations of money in academic work. 



Key Findings (pt. 2)

Host organizations often ask potential speakers what their 
speaking fees are, but speakers often don’t know what amount 
would fit within the host’s budget. The result is both sides 
wishing the other would be the first to offer an amount. 

Nearly 100% of respondents wished that host organizations 
would include an honorarium amount (plus whether or not the 
organization can cover the cost of travel & accommodations) in 
the invitation. 



Key Findings (pt. 3)

As online events have become normalized, speakers report receiving a higher 
volume of invitations. While this helps provide more access to their knowledge 
and work, speakers reported that most invites for a virtual program at the 
beginning of the Covid pandemic came with no offer of honoraria. There 
seemed to be an assumption that a virtual lecture was “easier,” when the 
reality is often the opposite. 

Speakers may need to learn the specific technology the host organization is 
using and rework their presentation. When the event is beyond normal business 
hours, the speaker may need to arrange childcare, ask family members to be 
out of the house or remain quiet, or travel to find a quiet place to present. And 
because most digital events are recorded, the host organization receives a new, 
permanent educational resource containing the speaker’s intellectual property. 



Key Findings (pt. 4)

Digital work should be compensated equally with in-person 
work, especially since host organizations would not have to 
pay for travel. 

Fortunately, speakers reported that they’ve witnessed a 
change and that host organizations are beginning to offer 
honoraria for digital engagements, too.



Key Findings (pt. 5)

Academics whose work focuses on marginalized communities 
(and/or who are from those communities themselves) are 
happy to share their work with new audiences. But,
organizers should understand these academics often get the 
most requests for specific, identity-based ‘history months.’ 
They likely won’t be able to accommodate a last-minute 
request. And try to include their voices year round! 



Respondent 
Feedback 

(pt. 1)

“No one knows the organization’s budget 
better than the organization itself.” 

“I know that non-profit or public 
institutions often have strict rules about 
how much they can pay. Therefore, I 
take my cues from the organization.” 

“I’ve never negotiated for a higher 
honorarium than what’s been offered as 
long as the organization also covers the 
cost of my travel. 



Respondent Feedback (pt. 2)

“I have different 
expectations based on 

the type of the 
organization. I know a 
university department 

may only be able to offer 
around $750, but I ask 

for at least $2,000 from a 
for-profit company.

“Podcasts do not pay; I 
am a podcaster myself 

and we cannot pay guests 
because we already lose 

money in our work.”

“If I know an organization 
is small and has little (or 
no) budget, I forego an 
honorarium and just ask 

that they set up to sell my 
books.”



Respondent Feedback (pt. 3)

“I get a smaller 
honorarium for a virtual 

class visit.”

“When it comes to Zooming-in 
to speak with a specific class, 

I’m torn. It’s still work and 
takes time, so a modest 

honorarium would be nice. 
But if the professor has 

assigned my book, I’m more 
inclined to speak for free.”

“I appreciate it when an 
invitation mentions upfront 

if they can offer an 
honorarium. If they can’t, I 
don’t automatically say no, 

but it helps to set 
expectations.”



CONSULTING

26% of respondents have not 
offered their skills and services 
as a consultant for a project that 
was not their own.

45% have been a consultant once 
or twice

29% consult regularly on projects 
that are not their own. 



CONSULTING

Of the respondents who regularly 
consult, only 2% have an agent. The 
rest negotiate terms of their 
consultation themselves. 

The most popular projects that 
respondents had consulted for were 
documentaries, podcasts, short films, 
and novels. 

23% said they don’t charge fees to 
consult but ask for credit in the final 
product. 19% charge a flat fee per 
project. 11% charge an hourly rate. 



Feedback 
about

Consulting

“Like with speaking engagements, it depends 
on the project. Is it a non-profit educational 
project? Then my fee will be lower. Is it for a 
feature film or a documentary that’s meant to 
make money? Then I charge more.” 

“Scholars should always demand compensation 
for their time & expertise. No matter the 
project. But if someone can’t afford to pay you, 
they should offer something else like a ticket to 
the event or a free copy of the product. You 
should prominently get credit for your work, 
and they should also direct people to your 
website and resources.”



Speaking Fee Amount for A Public Lecture At:

A College 
or University
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The majority of
respondents receive 

between $100 -
$749. Nearly 25% 
reported receiving 

$250 - $499.  



A Non-Profit 
Organization

Speaking Fee Amount for A Public Lecture At:
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Nearly 25% of 
respondents don’t 
ask for or accept 

fees when speaking 
at a non-profit. Of 
those that do, most 

receive between 
$100 - $249.



A Community Center 
or Library 
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Speaking Fee Amount for A Public Lecture At:

40% of respondents 
don’t ask for or 

accept fees when 
speaking at a 

community center or 
library. Of those that 

do, most receive 
between $100 - $249.



A For-Profit Corporation
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Most respondents 
had never delivered 
a lecture at a for-
profit corporation. 

But the highest 
speaking fees were 

reported in this 
category.



A Government Agency

Speaking Fee Amount for A Public Lecture At:
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Most respondents 
had never delivered 

a lecture at a 
government agency. 
For those who have, 

most received 
between $250-$499.



Consulting Fees

The amount that respondents have received for consultation 
services varied widely. All reported that consultation is not 
their primary source of income. 

Of those that charge a one-time fee, the average baseline 
was $750 per project. 

Of those that charged an hourly rate, it ranged from $100 to 
$150 per hour. 



COMPARISONS OF HONORARIA 
AMOUNT FOR PUBLIC 
SPEAKING ENGAGEMENT

• Most women received 
between $100 - $500.

• Most men received 
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COMPARISONS OF HONORARIA 
AMOUNT FOR PUBLIC 
SPEAKING ENGAGEMENT

• The honoraria 
amounts were fairly 
consistent
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COMPARISONS OF HONORARIA 
AMOUNT FOR PUBLIC 
SPEAKING ENGAGEMENT

• 80% of respondents 
identified as white. 

• On this point, data from 
African American, Asian 
American, Black, Latinx, 
Native American, Asian, and 
African respondents followed 
nearly identical trends. 

• Therefore, the data is 
represented here as white and 
non-white

8%

24% 24%

18%

7%

9%

2%

8%

16%

26%

11%

21%

4%

11% 11%

0%

LE
SS

 T
HAN

 $1
00

$1
00

-$
24

9

$2
50

-$
49

9

$5
00

-$
74

9

$7
50

-$
99

9

$1
,0

00
-$

1,
49

9

$1
,5

00
-$

1,
99

9

$2
,0

00
 O

R 
MORE

By Race or Ethnicity

White Non-White



COMPARISONS OF HONORARIA 
AMOUNT FOR PUBLIC 
SPEAKING ENGAGEMENT

• Most speakers – whether they 
are affiliated with a college or 
university or speak as an 
independent scholar - receive 
between $100 - $750 in speaking 
fees per event. 

• The highest honoraria were 
reported by independent scholars. 
Almost 20% of independent 
scholars reported receiving an 
honorarium of $2,000 or greater. 

• Independent scholars were also 
more likely to speak to for-profit 
corporations, which pay higher 
fees. 
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Tips for Organizations Inviting a Speaker

Based on feedback from respondents, the most helpful invitations for speaking events contain:
• Who are the host organizations and/or co-sponsors? 
• What is the goal of the event? 
• Why has the host organization invited the speaker? What makes them/their work a good fit? 
• Where is the event? Is it in-person or online? 
• Are there other activities associated with the event/visit? 
• Is there already a preferred date or date range? 
• Who is the intended audience? 
• What honorarium is the host organization offering?
• If travel is involved, will the host organization pay for travel and accommodation upfront or 

reimburse the speaker? 
• What is the timeline for the speaker to respond?
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